GSQ-013 - Manufacturing Feasibility Analysis
GSQ-013 - Herstellbarkeitsanalyse
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Purpose

Within the scope of his own responsibility the supplier
performs a contract review on the drawings and specifications
(obliged documents needs to be respected) received from
SMA.

He reviews the manufacturing feasibility of the product and
confirms those by using this form sheet.

Responsibility

With his confirmation on this form sheet, the supplier is fully
responsible in terms of cost, quality and delivery dates for the
manufacturing of the product.

If the supplier is not able to confirm the manufacturing
feasibility, the supplier shall not accept an order from SMA
until mutual clarification of the unresolved issues.

Procedure

The supplier receives the SMA form sheet "Manufacturing
Feasibility Analysis" along with the enquiry documents.

The supplier reviews the manufacturing feasibility of the
product in accordance with customer requirements as well as
his technical and economical capabilities.

The supplier confirms the result of his review on this form
sheet. The supplier sends the completed signed form sheet
together with his quotation to SMA.

The product will be only capable for manufacturing, if the
production as well as all tests can be performed by the
supplier, and packaging and safe delivery according to the
given specifications is ensured.

Should the supplier not be able to confirm the manufacturing
feasibility, a meaningful suggestion from the supplier shall be
made in written, how the manufacturing feasibility can be
granted.
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Zweck

Im Rahmen seiner eigenen Verantwortung fishrt der Lieferant
eine Vertragsprifung an den von SMA erhaltenen
Zeichnungen und Sperzifikationen durch (mitgeltende
Dokumente sind zu beachten).

Er Gberprift die Herstellbarkeit des Produktes und bestétigt
dies auf diesem Formblatt.

Verantwortlichkeit

Der Lieferant Gbernimmt durch seine Bestdtigung dieses
Formblattes die volle Verantwortung fir Kosten, Qualitét und
Termin fir die Herstellung des Produktes.

Kann der Lieferant die Herstellbarkeit nicht bestatigen, so
verpflichtet sich der Lieferant, erst nach gemeinsamer Klérung
der Unstimmigkeit einen Auftrag von SMA anzunehmen.

Ablauf

Mit den Anfrageunterlagen erhélt der Lieferant das SMA
Formblatt "Herstellbarkeitsanalyse".

Der Lieferant Gberprift die Machbarkeit des Produktes
entsprechend der Kundenanforderungen sowie seiner
technischen und betriebswirtschaftlichen Méglichkeiten.
Das Ergebnis seiner Uberprifung bestétigt der Lieferant auf
diesem Formblatt. Der Lieferant sendet das komplett
ausgefillte Formblatt mit Unterschrift zusammen mit seinem

Angebot an SMA.

Herstellbar ist ein Produkt nur dann, wenn aufBer der
Produktion auch sémtliche Prifungen vom Lieferant
durchgefihrt werden kénnen und die Verpackung und sichere
Lieferung gemaf der vorliegenden Spezifikationen
gewdhrleistet werden kann.

Sollte der Lieferant die Herstellbarkeit nicht bestétigen, ist von
ihm ein aussagekraftiger Vorschlag vorzulegen wie die
Herstellbarkeit gewdhrleistet werden kann.
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SMA Part Description Supplier

SMA Part Number Manufacturing Site

If there is no data available from series part production at this stage of planning, existing data from similar processes / parts / products shall be
referred fo.

Can the product be manufactured, measured, monitored during series manufacturing and delivered according to requirements of | Yes No
the Quality Management Agreement, specification & measuring specification and all further applicable documents as well as EI EI
SMA’s qualification procedure? If no, which not and why?

“Statement

0.
Is the product adequately defined (application, function, assembly) to enable feasibilty analysis? If no, why not? EI EI
Statement

1.
Are the special and critical characteristics of the product identified according to related documents and are they producible in EI EI
capable manner? If no special or chritical characteristic exist, please answer with ,yes”. It no, explainwhy
Statement

2.
Has the supplier identified additional (production-related) special characteristics? If yes, which ones? EI EI
Statement

3.
Is the process capability be achievable for each special or critical characteristic (customer or supplier identified) in series EI EI
_productiong If no, explanation.
Statement

4.
Is 100% inspection intended or already planned for special or critical characteristics in series production? If yes, which ones? EI EI
Statement




Manufacturing Feasibility Analysis

e

SMA Part Description Supplier
SMA Part Number Manufacturing Site
Yes N
Is there evidence of a living manufacturing control plan for similar products? Are these processes stable and capable? If no, why e
oo
Statement T
6.
Are external processes and/or the production of (Sub-) Products planned to be done from a sub-supplier? If yes, which products EI EI
and which subsupplierse .
Statement
7.
Are there characteristics, materials, processes, material handling, packakging for which a simplification / modification would EI EI
decrease costs and/or improve quality® fyes whichones? L _.
Statement
8.
Can the advanced product quality planning and the initial sample inspection be carried out according SMA procedure "Supplier EI EI
AP A o, why ol .
Statement
9.

Note: The mentioned failure rates do not release supplier from his responsibility

concerning warranties for defects and from his warranty obligations!

Specify the maximum production internal and external (at customer) failure rate (in ppm) expected
in the initial and following year:

Initial year

Follow. Year

ppm

internal

external

Note: If one or more questions were answered and statement area appear with a red frame, appropriate statements must be made by the supplier

and verification from SMA is mandatory!

The feasibility of the named product has been verified by all relevant departments such as Development, Logistics, Production, Quality, etc.

The manufacturing feasibility is hereby confirmed

Date Accountable Department

Signature
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